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1. B BEAOUEN  Principals of Quantitative Software Management
o THEVS.IHRIVSAHE  Budgeting vs. Planning vs. Estimating
HINAHIH  Inputs and Outputs
B FIR  Estimation Process Techniques
VS AL S Sizing vs. Estimation
EEHBEEITH )7 Agile-specific approaches
HEFEETH M S Challenges of estimating Agile projects

o ML FSprintf 7% MEAMEE  Sprint-level approach: sizing and estimation
- Backlog

- BUAMWEL 4> Added-in items

- 1% Sprint planning Spring
o SINREAIEAR  Story — FP relationship Story
o ffiFiKnowledgePLANHEATIY E %L  Incremental estimates using KnowledgePLAN
4, —YE#B  Overcoming problems
o fHHETIH S B FEIENXMME?  Does formal estimation inhibit Agile process?
o A E KAAG H T HERF AT —E0: Maximizing accuracy and consistency
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